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The Introduction

We are your partners in success on the journey of digital
transformation and organizational development.

At MLBSC Business Solutions, we deliver integrated services that
combine deep management expertise with the latest
technological innovations. We firmly believe that sustainable
business growth is built on three essential pillars:
strategic planning, cybersecurity, and artificial intelligence.



Management Consulting Services @

We drive meaningful change and shape sustainable growth through integrated structural solutions:
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=] Strategic Assessment & Diagnosis :

« Evaluating the current level of governance and identifying performance gaps.
« Diagnosing organizational challenges and assessing the level of institutional maturity.

Framework & Policy Development :

i

« Developing internal regulations and designing organizational frameworks in line
with global best practices.

« Building organizational structures and designing the Roles and Responsibilities
Matrix (RACI Matrix).



Management Consulting Services

@ Transformation & Sustainability Support :
 Leading change initiatives during restructuring, digital transformation,
or periods of rapid growth.
« Developing a clear roadmap for continuous improvement while ensuring
decisions align with governance standards.



Cybersecurity Governance Services

We drive meaningful change and shape sustainable growth through integrated structural solutions:

— Governance, Risk & Compliance (GRC) :

« Governance Framework Development: Designing and developing cybersecurity
policies aligned with national standards (such as NCA) and international standards
(such as ISO 27001).

« Compliance Assessment: Conducting regular evaluations to ensure systems and
processes meet regulatory and legal requirements.

« Cyber Risk Management: Identifying potential cyber risks, analyzing their impact,
and implementing proactive mitigation strategies.




Cybersecurity Governance Services

Strategic Protection & Security Assessment :

« Penetration Testing: Simulating real-world cyberattacks to identity vulnerabilities in
systems and applications before they can be exploited.

« Vulnerability Assessment: Performing regular infrastructure scans to detect technical
weaknesses and security gaps.

 Cloud Security: Securing cloud environments, ensuring encrypted data protection,
and maintaining controlled, authorized access.

{_, Business Continuity & Incident Response::

o Disaster Recovery Planning (DRP): Developing strategies to restore systems and
data quickly, ensuring minimal disruption in the event of a breach or failure.

 Cyber Incident Management: Establishing dedicated response teams and protocols
for rapid and effective threat response.

 Security Awareness: Delivering employee training programs to strengthen
organizationa cybersecurity culture.



Al and Data Solutions éﬂorf;

We transform your data into strategic insights and your operations into an intelligent, automated ecosystem:

{5@3 Intelligent Transformation Strategies :

« Al Roadmap Development: Identitying high-impact opportunities to integrate Al
technologies into your core operations and deliver measurable return on investment.

« Al Governance: Establishing ethical and regulatory frameworks to ensure responsible,
secure, and transparent use of Al technologies.

« Data Strategy & Management: Structuring, cleaning, and preparing data assets to
support advanced analytics, forecasting, and decision-making.



Al and Data Solutions éﬂorf;

oﬁgj Smart Solutions & Model Development :

e Intelligent Automation: Reducing human intervention in repetitive tasks to enhance
efficiency, improve accuracy, and lower operational costs.

« Predictive Analytics: Developing advanced models to anticipate market trends,
customer behavior, and operational risks before they occur.

« Generative Al Applications: Leveraging technologies such as Large Language Models
(LLMs) to build interactive tools that enhance both customer experience and internal
productivity.

Business Continuity & Incident Response :

« Smart Dashboards: Converting complex data into real-time visual insights that empower
leaders to make informed and timely decisions.

 Al-Powered Customer Experience: Personalizing services and anticipating customer
needs using advanced machine learning algorithms.



Conclusion

At MLBSC Business Solutions,

we create solutions that protect the future.
A fully integrated ecosystem for sustainable growth:
operational excellence, cybersecurity resilience,
and intelligent innovation.
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